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The New Norm:

The comfort zone

Six Deadly Management Myths

1. Focus on what you do best...

“It’s not about change It's about
sudden and abrupt and uncontrollable
change.”
—Immelt, CEO
General Electric

“This is an environment of
opportunity, but you have to bring
your A game.”
-Bob Stevens, CEO
Lockheed Martin

2. People are a company's most valuable asset...

Good People...

Managers

Leaders

Visionaries
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3. If you want it done right...

“I call them into consultation on any
new work....”
-Columella, 100 A.D.
Minister of Agriculture, Rome

4. Metrics will keep your organization on track...

5. Systems are the key to growth...

“When the rate of change outside
your organization exceeds the rate of
change inside your organization, the
end is in sight.”

-Drucker
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6. Positive thinking is the leader’s edge...

Today’s Agile Leader
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“The formulation of a problem is far
more essential than its solution...
which may be merely a matter of
mathematical skill.”

-Albert Einstein
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